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School's Details

School Marlborough College Malaysia

Address Marlborough College Malaysia
Jalan Marlborough
79200 Iskandar Puteri
Johor
Malaysia

Telephone number +607 5602200

Email address malaysia@marlboroughcollege.my

Master Mr Simon Burbury

Chair of governors HRH Tunku Ali Redhauddin ibni Tuanku Muhriz

Proprietor Marlborough College Overseas Ltd

Age range 3 to 18

Number of pupils on roll 900

Day pupils 731 Boarders 169

Pre-prep 207 Prep 317

Seniors 240 Sixth form 136
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1. Background Information

About the school
1.1 Marlborough College Malaysia is a co-educational day and boarding school. It was founded in 2012. 

The school, and boarding accommodation, is located on a single site. The school is divided into three 
phases, the pre-prep, prep and senior schools. The school is operated by MEAST Sdn Bhd, a company 
wholly owned by Marlborough College Overseas Ltd, which is a UK registered company set up by 
Marlborough College, Wiltshire, England. A board of governors has oversight of all school 
arrangements. This is the school’s first BSO inspection. 

What the school seeks to do
1.2 Guided by principles of compassion, companionship and conversation, the school aims for the pupils 

to be the best they can be, encouraging them to embrace challenges with a sense of independence 
and determination. Through close links with Marlborough UK, the school seeks to instil a breadth of 
experience, intellectual curiosity, creative joy and sporting excellence.

About the pupils
1.3 Pupils come from a wide range of backgrounds. The ability profile of the pupils is above average for 

pupils in similar international schools, based upon standardised test scores. The school has identified 
165 pupils as having special educational needs and/or disabilities (SEND), of whom 60 receive 
additional support with their learning. Three hundred and sixty-seven pupils have English as an 
additional language (EAL), with 72 receiving additional support for their English language 
development. 
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2. Inspection of Standards for British Schools Overseas

Preface
The Independent Schools Inspectorate (ISI) is a body approved by the British Government for the purpose of 
inspecting independent schools in England and overseas.

Inspections for British schools overseas follow closely the framework and guidance for independent school 
inspection in England. ISI reports to the English Department for Education (DfE) on the extent to which 
schools meet the Standards for British Schools Overseas (BSO). It also takes account, where relevant, of 
compliance with any local requirements. Schools may opt for an inspection of COMPLIANCE ONLY or a 
combined inspection of EDUCATIONAL QUALITY AND COMPLIANCE.

The inspection of the school is from an educational perspective and provides limited inspection of other 
aspects, though inspectors will comment on any significant hazards or problems they encounter which have 
an adverse impact on children. The inspection does not include: an exhaustive health and safety audit; an in-
depth examination of the structural condition of the school, its services or other physical features; an 
investigation of the financial viability of the school or its accounting procedures; an in-depth investigation of 
the school’s compliance with employment or company law; in-depth consideration of the extent to which 
the school meets the requirements of local law and custom.

This is a COMPLIANCE ONLY inspection and as such reports only on the school’s compliance with the 
Standards for British Schools Overseas. The standards represent minimum requirements, and judgements 
are given either as met or as not met. In order to gain BSO accreditation, a school is required to meet all the 
standards applicable to them. Where the minimum requirements are not met, this is clearly indicated in the 
relevant section of the report. If a school does not meet all of the standards, it may elect to be re-inspected 
once it has taken the required actions in order to gain BSO accreditation.

Headline judgements against the Standards for British Schools Overseas indicate that the standards have 
been ‘met’ or ‘not met’ for accreditation.

Accreditation as a British school overseas lasts for three years. This is the school’s first BSO inspection.
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Key findings
2.1 The school meets all of the Standards for British Schools Overseas and the Minimum Standards for 

Boarding (MSB) except those which it is precluded from meeting because of the host country's 
legislation. The requirements of the host country take precedence and no action points are, therefore, 
specified. 

Part 1 – Quality of education provided
2.2 The standards relating to the quality of education in paragraphs 3 and 4 and most requirements of 

paragraph 2 are met. That relating to 2(2)(d)(ii) (personal, social, health and economic education) 
cannot be met because it is precluded by the host country’s legislation.

2.3 There is a suitable curriculum that follows the National Curriculum in the UK and the International 
Baccalaureate (IB) curriculum. Leaders ensure that a wide range of opportunities is available to 
broaden pupils’ knowledge, skills and understanding. It provides for all areas of learning including 
creative, physical and aesthetic. There is a strong focus on the core subjects of English, mathematics 
and science throughout the school. The curriculum is well planned and meets the needs of all pupils 
including for those who have special educational needs and/or disabilities (SEND). Equally, suitable 
adjustments and support are provided for those pupils who speak English as an additional language 
(EAL). As a result, pupils make good progress from their starting points. 

2.4 Children in the early years are well taught by teachers who plan the curriculum to meet individual 
needs and interests. Pupils are well prepared for public examinations in IGCSEs in Year 11 and the 
International Baccalaureate at the end of Year 13. The curriculum is strengthened through a wide 
range of extra-curricular opportunities, particularly in sport and the creative subjects of art, music and 
drama. 

2.5 There is a suitable programme for the teaching of relationships and sex education (RSE) and for 
personal, social and health education (PSHE), which meets the needs of pupils. Certain aspects of PSHE 
cannot be covered due to the laws within Malaysia which do not recognise certain aspects of the 
Equality Act within the UK, relating to gender reassignment, same-sex marriage and sexual 
orientation. There is a supportive careers guidance programme in place with a strong focus on 
university placements for the oldest pupils. This is supplemented with a key focus on leadership as 
part of the IB curriculum and work placements which provide valuable first-hand experiences as 
appropriate. The curriculum is effective in preparing pupils for life in both British society and as global 
citizens. Most parents who responded to the pre-inspection questionnaire feel that the school offers 
a range of subjects that is suitable for their children. 

2.6 Teachers throughout the school demonstrate a strong understanding of their subject. Well-planned 
activities are appropriate to the ages and aptitudes of pupils. In response to the questionnaire, most 
pupils feel that their teachers know their subjects well. As a result, pupils make good progress in all 
areas of learning. Teachers use a comprehensive range of resources effectively to support pupils’ 
learning. Teachers create interest and engagement for the pupils in their care and, as a result, promote 
positive behaviour in classes. Teaching does not undermine British values, nor does it discriminate 
against any pupils. Most parents and almost all staff in their responses to the questionnaires feel that 
the school actively promotes values of democracy, respect and tolerance of those with different faiths 
and beliefs. 

2.7 There is a suitable framework in place to assess pupils’ progress and attainment. This comprises a 
range of regular formative and summative testing through the pre-prep, prep and senior school 
culminating in external examinations in IGCSEs and the IB. Assessment through the pre-prep and prep 
focuses on the development of both English and mathematical skills and knowledge and their 
subsequent application. This supports next steps in learning for pupils and enables them to make good 
progress.



Inspection of Standards for British Schools Overseas 7

© Independent Schools Inspectorate 2024 Marlborough College Malaysia – June 2024

Part 2 – Spiritual, moral, social and cultural development of pupils
2.8 The standards relating to spiritual, moral, social and cultural development, paragraph 5(a) and (b)(i) 

to (v) and (vii) and MSB 13, 17 and 21 are met, paragraph 5(b)(vi) cannot be met because it is 
precluded by the host country’s legislation.

2.9 The school ensures that British values are promoted through a range of activities. This begins in the 
early years and pre-prep where pupils are introduced to a variety of animals who each carry a strength 
or value. Pupils of all ages understand the democratic process and student leadership in the IB 
programme involves a democratic component. Prep pupils deepen their understanding of democracy 
by electing their own class representatives and through key units in the PSHE curriculum. Tolerance 
of different faiths is developed through an understanding of world religions which are taught within 
the religious studies curriculum together with themed weeks and events such as World Religion Day 
in the pre-prep and prep and Nations Day across the school. Pupils understand the importance of 
equality and appreciate the importance of ensuring there is no use of prejudicial language. They 
recognise the protected characteristics as set out in the Equality Act in the United Kingdom. These are 
those related to sex, age, disability, race, religion and pregnancy. However, certain characteristics are 
not recognised under Malaysian law, which the pupils understand.

2.10 Across the school, there are many opportunities for pupils to express their views, helping to develop 
the pupils’ sense of self-confidence. For example, prefects lead committees for younger pupils. 
Additionally, they feel empowered because they are allowed to choose items for discussion based on 
individual and group interests. The house system gives opportunities to develop self-confidence such 
as speaking in assemblies and by playing and/or performing in inter-house competitions. Self-esteem 
and self-awareness are developed within the PSHE programmes of study. Additionally, pupils can 
access a wellbeing online application that empowers them to share their feelings with pastoral leads, 
enabling the school to make positive and effective interventions. Pastoral records are used effectively 
to track pupils’ self-esteem and the process is supported by regular one-to-one sessions with pupils 
and their tutors.

2.11 In pre-prep classrooms, rules are set based on the school values. Weekly assemblies reinforce the 
rules. In the prep school, the laws of the UK and Malaysia are taught explicitly to ensure pupils 
understand how they are the same in some aspects but differ in others. Throughout the school, 
wellbeing sessions focus on the development of moral values. There is a suitable focus on reflection 
when any misdemeanours occur to help pupils reflect on their actions and how they could avoid any 
repetition in the future. Engagement with the local community features highly in school life. Pupils 
generally support around six school charities for which there is a variety of fundraising activities and 
events. Pupils benefit from the experiences of beach trips with a local orphanage and giving music 
lessons to local schools. They engage actively to demonstrate high levels of social responsibility.

Part 3 – Welfare, health and safety of pupils
2.12 The standards relating to welfare, health and safety [paragraphs 6–16], and MSB 3, 5–12, 15, 16 and 

20 are met.

2.13 A suitable policy for safeguarding is in place and is implemented effectively. Staff, including those with 
specific safeguarding responsibilities and those working with boarders, are suitably trained, making 
use of safeguarding support networks and relevant online training modules. Staff training also includes 
modules on the Prevent duty in the UK which incorporate the dangers of radicalisation and extremist 
behaviours. The roles of the safeguarding leads are clearly defined, and staff understand how to liaise 
effectively with those who carry specific responsibilities. Members of the safeguarding team ensure 
that they work within the laws of Malaysia and understand the importance of effective liaison with 
external agencies, such as the police. 
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2.14 Safeguarding leads ensure that staff understand how to record any safeguarding concerns on the 
school’s electronic management system. This is an area that continues to develop as everyone 
becomes more confident in its use. Records are suitably detailed and show that leads can use the data 
to identify any patterns or trends such as those relating to child-on-child abuse. 

2.15 Recent training has ensured that staff understand the school’s whistleblowing arrangements and how 
these differ to those relating to low-level concerns about other staff members. Safer recruitment 
procedures are secure with all required checks being carried out before a person commences 
employment at the school. 

2.16 Due consideration is given to the appropriate use of technology and devices within the school. There 
is a careful balance between mobile device usage for social purposes and for information sharing. 
Suitable online filters ensure pupils remain safe when accessing the internet. 

2.17 Pupils feel safe in school knowing there are trusted adults with whom they can share any concerns, 
including in the boarding houses. In response to the questionnaire, almost all pupils feel that the 
school is a safe place to be. There is effective oversight of the school’s safeguarding arrangements 
from governors, including regular formal and informal reviews. 

2.18 There are appropriate policies for promoting positive behaviour and preventing bullying, both of 
which are implemented effectively. Detailed records are kept of any behavioural or bullying incidents. 
Pastoral leads have a clear oversight of all incidents, which they then manage effectively. This 
oversight also enables leads to identify any patterns or trends. Records also show how appropriate 
support and guidance are given when any incidents do occur. There is a focus on reflective behaviours, 
and appropriate support is given to both parties. Curriculum time is given for a focus on all matters 
relating to building positive relationships. This is a key reason why the number of behavioural incidents 
is low. In response to the questionnaires, most parents and almost all pupils feel that high standards 
of behaviour are expected. A suitable log is kept when any serious sanctions are given.

2.19 The school ensures that suitable arrangements are in place for all matters relating to health and safety. 
Roles and responsibilities are clearly set out, and key leads carry out their duties with care and 
diligence. Health and safety leads ensure that the site is safe and secure and that records are kept on 
all matters, such as the reporting of accidents and the testing schedule for electrical appliances. 
Leaders ensure that all health and safety requirements of Malaysian law are addressed. A siren system 
informs the school community when electrical storms are imminent, at which time everyone is 
expected to remain indoors. All areas of the school have fire risk assessments in place as required by 
local law. All rooms display fire evacuation procedures, and all equipment is regularly tested and 
serviced. Fire drills are carried out regularly, including at times when boarders may be asleep. 

2.20 A suitable first-aid policy is in place. The central health centre is well staffed with six fully qualified 
nurses. They ensure that the medical and first-aid needs of all pupils, including boarders, are met. Any 
medication is suitably stored in locked cupboards. Any administration of medicines is suitably 
recorded, and parents are informed as required. The centre ensures that staff are aware of pupils’ 
medical conditions. Kitchen staff are made aware of any allergies or specific dietary requirements.

2.21 Pupils are well supervised at all times of the school day. This includes when pupils may be in more 
remote locations such as the farm and sports fields. Boarders are supervised appropriately outside 
teaching time. Boarding staff always know the whereabouts of boarders. There are a suitable number 
of staff sleeping in on duty, and boarders know how they can contact a member of staff at night should 
they need to.

2.22 Registers of attendance and admission are properly maintained. Attendance is checked twice daily 
and any unauthorised absences are followed up promptly. Attendance data is overseen by pastoral 
leads who look for any patterns or trends. The register of admission contains all the required 
information including pupils’ details and previous schooling, as well as contact details for parents. 
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2.23 The school has a suitable risk assessment policy. As part of the procedures, the school effectively 
determines levels of risk and what actions should be taken to reduce any risk identified. Detailed risk 
assessments are in place for areas where risks may be greater such as the swimming pool, science 
laboratories, boarding houses and design and technology spaces. All rooms carry their own focused 
risk assessment. Suitable risk assessments are in place for all trips and visits, including any overnight 
stays and when external providers may be used. 

Part 4 – Suitability of staff, supply staff, and proprietors
2.24 The standards relating to the suitability of those in contact with pupils at the school [paragraphs 

17–21] and MSB 19 are met.

2.25 The school has a comprehensive approach to ensuring that all the required checks are carried out on 
all people before their commencement of work with the school, including in boarding. A suitable 
record of appointments is kept which is supported by well-organised staff files that contain all 
necessary supporting documentation. 

Part 5 – Premises of and accommodation at schools
2.26 The standards relating to the premises and accommodation [paragraphs 22–31] and MSB 4, 7, 9 and 

23 are met.

2.27 Suitable toilet and washing facilities for pupils of all ages are strategically placed around the school 
site. There are separate toilets for male and female pupils. Changing accommodation is provided for 
pupils, but many choose to use their boarding houses for changing at lunchtimes or at the end of the 
school day. All sports areas, including the swimming pool, have appropriate changing facilities. Pupils’ 
medical needs are well catered for with the central medical facilities. They provide extensive 
accommodation for the short-term care of sick and injured pupils, including boarders. There are also 
separate rooms for the school counsellors. All the rooms within the centre have running water and 
there are toilets alongside. The centre is fully staffed on a twenty-four-hour basis to support any 
medical needs of boarders. School buildings, including boarding accommodation, are well maintained. 
Careful attention is given to all security-related matters through comprehensive staffing and the use 
of closed-circuit television in key areas. The use of cameras does not have a negative impact on 
boarders as the cameras are used to monitor outside areas only. Acoustic conditions in each teaching 
area are suitable for the activities which take place therein. There is suitable interior and exterior 
lighting in all areas including the boarding houses. Drinking water is available across the school, 
including in boarding, and is clearly labelled as such. All toilet and washing areas have adequate 
supplies of hot and cold water. The hot water does not pose any risk of scalding as it is temperature 
controlled. The school has extensive outdoor areas for both physical education and games and for 
recreation. Boarders can make use of these along with quieter areas around each house. 

2.28 Boarding accommodation is purpose built; there are separate houses for male and female boarders. 
Pupils’ rooms are well furnished and are located on corridors that overlook the centre of each house. 
Most rooms are either double or single, depending on the age of the boarders. Each boarder has 
suitable privacy within their own areas where they can safely store their belongings. Boarders also 
personalise their own spaces, thus creating a homely feel. Besides private study areas in most rooms, 
there are also areas within each house where boarders can choose to work if required. There are 
suitable numbers of showers and toilets in every area, both of which afford suitable privacy. At the 
heart of each boarding house are the common rooms where pupils gather for roll calls, house 
meetings, social interaction and to watch films and television. All boarding accommodation is well lit, 
heated and ventilated, cleaned and maintained. A swipe-card entry system ensures that boarding 
accommodation is secure. Closed circuit cameras are situated around each entrance area as an added 
level of security. Such cameras do not have a negative impact on the privacy of boarders. Any visitors 
to the house have to be signed in by a member of boarding staff. 
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Part 6 – Provision of information
2.29 The standard relating to the provision of information [paragraph 32] and MSB 1 are met.

2.30 Much of the required information for parents of pupils and parents of prospective pupils is available 
on the school’s website. This includes the contact details for the school, the headteacher and the chair 
of the governing body. The website also contains a statement of the school’s ethos and aims. Through 
the website, parents can access policies and particulars of arrangements for admissions, misbehaviour 
and exclusions and details of the provision for pupils who have SEND and those who have EAL. The 
school’s academic performance in IGCSE and IB examinations, the complaints procedure together with 
the number of formal complaints received during the previous academic year, the curriculum policy, 
and arrangements for health and safety, first aid and for promoting good behaviour and preventing 
bullying are located within easily accessible areas of the website. The school ensures that it publishes 
the school’s safeguarding arrangements. Parents receive regular reports on their children’s progress, 
including an end-of-year annual report. A suitable statement of the school’s boarding principles and 
practice is made available to parents, carers and staff through both individual house handbooks and 
an overarching raft of suitable documentation. 

Part 7 – Manner in which complaints are handled
2.31 The standard relating to the handling of complaints [paragraph 33] and MSB 14 are met.

2.32 The school has a suitable complaints procedure which is made available on the school website. The 
procedure allows for initial consideration of a complaint on an informal basis and then the 
establishment of a formal procedure for a complaint to be made in writing. Finally, it allows the 
complainant to have a hearing before a panel which includes a person who is independent of the 
management and running of the school and allows for any parent to be accompanied. The policy 
makes provision for any panel to make findings and recommendations and for a confidential record 
to be kept of findings. Records ensure that any complaints relating to boarders are identified as such.

Part 8 – Quality of leadership in and management of schools
2.33 The standard relating to leadership and management of the school [paragraph 34] and MSB 2 are 

met.

2.34 Those with responsibility for the leadership and management of the school demonstrate good 
knowledge and skills, and they fulfil their responsibilities effectively to actively promote the wellbeing 
of pupils. Leaders regularly review procedures to ensure that Standards are met consistently.   

Part 9 – Minimum Standards for Boarding
2.35 The Minimum Standards for Boarding [standards 1 – 20] are met.

2.36 There are effective structures in place for the management of boarding. The head of boarding, 
together with housemasters and mistresses, sets out boarding principles and procedures which 
support the wellbeing of boarders. Regular reviews of house arrangements are undertaken, including 
self-assessment elements. Pupils new to boarding are linked up with a buddy to help them to integrate 
into their respective houses. The induction process for boarders is thorough and supportive. All 
parents who responded to the questionnaire feel that the school helps their children to settle in 
quickly when starting boarding. Boarders’ possessions are kept safe, usually through centrally locked 
areas within the boarding offices. Each house is staffed appropriately with resident house parents, 
tutors and dames. As a result, pupils have regular contact with the adults who care for them. 
Supervision levels are suitable, and staff set out clear expectations in relation to behaviour and 
building positive relationships. The houses use separate rewards and sanctions, so that it does not 
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become an extension of the school day. Boarding staff are trained effectively to carry out their roles 
successfully. Equality of opportunity is ensured within each house. Staff treat boarders, including 
those with a protected characteristic, with respect.

2.37 Boarders who are unwell make use of the main medical centre, which is staffed throughout the day 
and night by qualified nurses. Boarding leaders ensure that their houses comply with all health and 
safety legislation and fire arrangements as set by Malaysian law. This ensures that associated 
minimum standards for boarding are met. 

2.38 Boarders take their meals in the main school dining room. Within each house there are food 
preparation areas where boarders can make drinks and snacks. Drinking water is always available and 
is clearly labelled as such. Boarding time is structured effectively so that boarders have both free time 
and organised activity times. Each house has its own boarding house committee where boarders can 
express their views and opinions. 
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3. Inspection Evidence
3.1 The inspectors observed lessons, conducted formal interviews with pupils and examined samples of 

pupils’ work. They held discussions with members of staff and with a group of governors, observed a 
sample of the extra-curricular activities that occurred during the inspection period, and attended form 
times. Inspectors visited boarding houses and the facilities for sick and injured pupils, together with 
the learning support and educational resource areas. The responses of parents, pupils and staff to pre-
inspection questionnaires were analysed, and the inspectors examined curriculum and other 
regulatory documentation made available by the school.

Inspectors

Mr Graham Gorton Reporting inspector

Mr Jonathan Liddell Team inspector (head, Thailand)

Mrs Katharine Meunier Team inspector (former deputy head, Czech Republic)

Mrs Philipa Smithson Team inspector (former head, United Kingdom)




